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Final Minutes from Management Conference #79
A. Meeting was called to order by Al Levron, BTNEP MC Chairman at 9:30am.

B. Management Conference members and guests were asked to introduce themselves by stating their name and  
affiliation. Those who had not checked in at the door were asked to do so.

C. Reading and Approval of Minutes for MC Meeting #78 – April 25, 2017

A motion was made by David Gisclair and seconded by Herman Waguespack to dispense with the reading of the Management Conference #78 minutes and to accept them as submitted.  Motion carried. 


1.   PROGRAM ACTIVITIES

A. Personnel Changes – Over the summer the regular interns will be on leave, two interns that Seth has been working with will be coming to help BTNEP. Seth explains that two students Megan and Kristy from Colorado College received a grant for room and board. They will stay in Louisiana for two months, 240 hours each for the summer and they will spend it all with BTNEP.
B. Alma introduced Victoria Sangrera who was just crowned Miss Louisiana of the United States
C. Victoria Sangrera introduced herself and explains that her platform is Heal the Habitat: which is basically parallel to the work BTNEP does and bring awareness to save the environmental health, especially with the younger generation. She also wants to do small scale planning and community events to get the youth and adults involved.
D. Alma and Susan introduce the interns from Nicholls State: Alexis Rixner and Justin Homer 
E. Michael discussed the Phragmites Scale Invasion: An invasive insect has been introduced to the birdsfoot delta in lower Plaquemines Parish. It seems to be specialized in consuming Phragmites australia. It is doing a lot of damage to large amounts of the plant in the area. Whether the areas will recover or not is not yet known. LSU Ag Center is part of a multi-agency team working on research in order to assess the damage done so far and determine next steps. Currently the scale appears to be limited to the birdsfoot. Burnings have been suggested, however the area being infected is very large, so this is probably not the best choice. There is a parasitoid that does affect the scale, this may be a possible source of bio control, but it must undergo further research. 
F. Alma – Bayou Lafourche Cleanup: Many partners contribute in kind or by contributing finances. There were about 990 people signed up, and about that many people came out. There were 10-12 sites that covered 160 miles along Bayou Lafourche. The citizens have not been trained completely with the data cards, so they are not taken extremely seriously, but they do give a good idea of what some of the main items found are. 12,909 pieces of shoreline and recreational items were found with a total of 17,000 pieces. The count of pieces is down from last year, but the tonnage from the dumpsters are not changing. This could possibly be from having more people and more equipment to get heavier pieces. Solutions were posed for items that were popular (e.g. education outreach to cut down on campaign signs). See web for PowerPoint presentation.  
G. Seth – Volunteer Event Last Week: On Friday 16 participants from Shell helped with a planting in Port Fourchon Ridge. 398 two-year old trees were planted in just over 2 hours. It was an Earth Day inspired event. 
H. Matt – about 10 different species that we grow out for the ridge.  He mentioned all of them are beneficial to the Neo-tropical migratory birds.
I. [bookmark: _GoBack]Richard – Spring Work: Work is ramping up because a lot of birds are coming in for the spring breeding season. A crowd from Corpus Christi Bay National Estuary Program they are down on Grand Isle. They are capturing Red Knot and apply nano tags. We are also ramping up our work on the old Exxon site now the Entergy XXI on Grand Isle. The Prothonotary Warbler trails we now have 4 different trails site, Lockport Boardwalk, Mandalay, Brownell Memorial Park. We are very busy this time of the year putting out and monitoring nest boxes. 
Susan noted that some of the work that Richard is doing is now being funded through a settlement through Department of Justice that went through our Foundation. 

J. Susan then discussed that the Louisiana Science Teachers have rewritten the state’s science standards and have done a very good job. Standards have gone before the BESE Board of Elementary and Secondary Education, not sure where they stand right now but the BESE Board approved them as written. Lydia noted that the BESE Board was going to share them with the Louisiana state delegation during this legislative session. 

K. Media Interviews
All media events were listed in the agenda. 
L. Meetings
	All program meetings were listed in the agenda.

M. Projects Status
All projects initiated and completed were listed on the agenda.


2.  SCHEDULE OF NEXT MEETING DATE
· August 3, 2017 – Plantation Suite @ NSU Student Union
· November 2, 2017 – Plantation Suite @ NSU Student Union
· February 2018 – Location and Date TBD
· May 2018 – Location and Date TBD


3.	DISCUSSION ITEMS

BTNEP 2018 Workplan
Susan mentioned that possible funding changes should be discussed in coordination with the review of the 2018 EPA Workplan. She stated that the current budget memo noted that there will be no funding for any of the National Estuary Programs.  She mentioned that this is a scaffolding budget. 

Joni said that as the Port Commission, they have been a long-standing member of the management conference; and a lot of the value from the Program She suggested that other members of the MC had a similar experience. She noted that the GLPC talked to our delegation and our delegation staffers and also did a letter of support, supporting NEP funding request specifically BTNEP. She mentioned that GLPC was happy to share it with this group if anyone wants it. She stated that GLPC can’t say enough about what the program has done for us over the years the value they brought, the additional partners and funding that they brought like at the Maritime Forest Ridge and marsh restoration and the expertise and support that GLPC gets on an executive level as well as we are developing the next generation of our mitigation and restoration portfolio.

Gary LaFleur requested Joni to send that letter to everyone. Gary asked to confirm that the budget was not completed yet and that it was not too late to write letters. Gary asked for a draft letter to be sent to BTMC members. 

Al Levron called on David Cavell. David Cavell said that this is a skeleton budget that was proposed to Congressmen and from there Congressmen have the opportunity to go in a fund certain issues and fund programs or put money back in to budget for certain issues or programs.           
 
Earl talked about Sea Grant and said they are in the same boat with the National Estuary Programs.  Earl mentioned that if any members have a relationship with Sea Grant and would like to support Sea Grant, letters would be appreciated.
Earl asked Susan to forward any requests to him and he asked if people didn’t know how to contact him about Sea Grant they could contact the BTNEP office.  

Julie Falgout, noted that LA Sea Grant could also be sent to her and she would print them and see that they are brought to Washington D.C. next week when Sea Grant travels there. 

Aimee Preau stated that EPA Section 319 also zeroed out. These funds are used for non-point pollution remediation. 

Gary Lafleur said that the thing about BTNEP is that they help to protect the land and industry. They protect our environment.

Kerry St.Pe’ asked if Shell had written a letter. Susan noted that they asked her to send them a template to work of off.

Susan reminded the MC that before the budget discussion she wanted to be sure the BTNEP MC had an honest discussion about what money might be available or might not be available. When we look at the budget we will tell you how will organize it this year.

Steve Mathies noted that that letters are really good for our congressional delegations but what is really good is when you have 2 or 3 people that sit there and represent different constituents, as you normally don’t think that would go together. Like the port guys and the environmental guy or oil and gas guy, sitting down with that Congressman when they come on the weekend and let me take 30 minutes and you will totally understand this we’ll get the CCMP and the same groups of people and that signed that and say here we are 20 years later we’re still together and still moving forward.

David Cavell noted that the next date the Congressman would be back was May 8. 

Kristina Peterson asked that the dates for recesses be put out so they could plan to meet with Congress.  Kris asked for a draft of the letter to be sent to the BTMC. 

Susan said it was time to talk about the BTNEP Workplan.  She noted that if BTMC members didn’t have a copy there are copies out on the sign in table and also stated that if you’re a management conference member you should have a draft copy.

Susan stated when EPA recently directed the NEP to plan for 600 thousand dollars. 

Dean again reminded everybody to take out his or her draft workplan. Susan mentioned that the water quality action plan team, cultural heritage, migratory bird, invasive species, and education action plan team developed this draft workplan using a specific process. The layout of this workplan goes through each project and the description and the last page is the chart summary

Dean then reviewed the proposed plan item by item:

LUMCON Indirect cost they take 10%
Personal Salary and Fringe
NSU Rent cost
Administrative Operating Services
Administrative Funds for Supplies
Layout of the 2019 Tidal Graph Calendar

Project managers were then asked to review each of their Action Plan Team Projects.

Projects were listed and discussed as follows: 
Development of Blue Bird Trail in Upper BTNEP
Richard DeMay
Passive Array of VHF Radio Telemetry Towers in the BTNEP Region Year Two
Richard DeMay

2018 Wetshop – Louisiana Wetland Education Teacher Workshop
Alma Robichaux
2018 Creating Sustainability in our Schools
Alma Robichaux
Teaching Responsible Earth Education - Earth Keepers Training
Alma Robichaux

Pilot testing and Protocol Development of Apple Snail Suppression at Mandalay National Wildlife Refuge
Michael Massimi
Assessment of Armored Catfish Presence in Bayou Lafourche and Lake fields
Michael Massimi followed by a long discussion about the armored catfish. Quenton explained that for this small amount of money this was primarily a survey. 
Preparing for Biological Control of Chinese Tallow on Louisiana 
Michael Massimi

Pointe-Au-Chien Tribe Intergenerational Cultural Camp
Seth Moncrief 
The Louisiana Swamp Stomp Festival
Seth Moncrief 

Andrew noted that he was working with DEQ on water quality in Bayou Folse and had two proposals that he would fund with other money. 
2018 From H2O - A Water Quality Workshop for Teachers would be funded with older EPA funds
Delivery of Agricultural Technical Assistance to Bayou Folse Watershed Complex – State or BTEF funds 

Dean provided the BTMC with a list of different projects and programs that go through the Foundation or are funded with other funds such as CPRA or DOJ.
Al Levron asked for the motion to accept the 2018 workplan. Motion made by David Gisclair and seconded by Herman Waguespack. Anyone with comments for opposition. None. Motion carried.

Susan suggested that the motion would be that the management conference would allow the BTNEP Staff to minimize the budget by removing projects of lesser priority as identified by the Staff. Motion Herman Waguespack and seconded by John Conover. Al noted motion passed without opposition to approving the 2018 Workplan.

Dean thanked the BTMC for approving the 2018 Workplan with the option for modifications based on funding. 

Earl explained “Give NOLA Day” and how the money goes to BTNEP. 
Alma asked to deviate from the agenda to discuss floor map for education outreach. She presented 2 versions of the map to see which one was preferred. It was decided that the coloration of version 2 with the boundaries from version 1.  She agreed to work with members of the BTMC who are interested in preparing the right visual for the map. 
DEQ Water Quality Improvement Project Related to Bayou Folse – 
Andrew discusses DEQ Water Quality Improvement Project – Bayou Folse Water Shed Project.  He explained the parameters that were being measured and discussed the early data.  PowerPoint presentation is available on website. 







4. New Business – 
BTNEP Program Evaluation
Susan noted that the BTNEP program evaluation from EPA will be coming up this summer. Susan asked for a few members of the management conference to volunteer to talk with EPA during June 19-22, 2017. Several members offered to help BTNEP with the Program Evaluation.  Susan noted that she would be contacting members of the BTMC with additional information as it became available. 

5. New BTNEP Map Review
Andrew told the BTNEP MC that BTNEP is working on a new map to replace the old TM and to aid with the new revised CCMP.  She also asked for feedback on the version presented at the meeting.  People were asked to review the map during lunch and provide comment to Andrew and Siva.
6. Announcements
	Al asked if there were any announcements.
New BTNEP Fact Sheets
Susan noted that BTNEP was working on creating fact sheets for program activities.  She shared copies with the group and thanked Rick Hartman for his encouragement to create the new documents. 
Chauvin Folk Art Festival
Gary Lafleur shared about the Chauvin Folk Art Festival in Downtown Chauvin. It is Sunday April 30, 2017, same day as the Blessing of the Fleet. 

7.  ADJOURN 
Al asked for a motion to adjourn. A motion was made by Joni Tuck and seconded to adjourn by David Gisclair.  Motion carried.  	

    	The meeting adjourned.
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