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Final Minutes from Management Conference #78
A. Meeting was called to order by Al Levron, BTNEP MC Chairman at 9:30am.

B. Management Conference members and guests were asked to introduce themselves by stating their name and  
affiliation.  Those who had not checked in at the door where asked to do so.

C. Reading and Approval of Minutes for MC Meeting #77 – November 3, 2016

A motion was made by Tim Allen and seconded by David Gisclair to dispense with the reading of the Management Conference #77 minutes and to accept them as submitted.  Motion carried. 

D. The agenda was amended to vote on 2 new groups to join the Management Conference.
1. Lowlander Center – Kris Peterson representing – Approved unanimously by the Management Conference.
2. Cajun Music Preservation Society – Quenton Fontenot representing - Approved unanimously by the Management Conference.

2.   PROGRAM ACTIVITIES

A. Personnel Changes – BTNEP’s Coastal Bird Coordinator, Emily Clark has resigned.

B. Susan Testroet-Bergeron made an announcement that 26 of the 28 National Estuary Programs came to Louisiana December 9th for Association of National Estuaries Programs fall meeting and the Restore Americas Estuary Meeting in New Orleans.  BTNEP took them out to Barataria Bay. They were shown CWPPRA projects and the National Park Service, Barataria preserve. A dinner was held at Spahr’s following.  It was a huge success.

C. Richard DeMay and the bird team continue to do Piping Plover surveys along the coast.  These surveys will continue on the Caminada Headlands to look at the effects of the restoration project on the piping plover population. 

D. Michael Massimi completed 50% of the Barataria-Terrebonne Canoe Paddle Guide.  

E. Matt Benoit purchased 13 canoes for the Program through the Barataria-Terrebonne Estuary Foundation.  A trailer was also built to haul the canoes for BTNEP volunteer events. 

F. Siva Nunna completed 8 Bayou Folse sampling events and attended several educational events.  A report was completed and submitted to DEQ

G. Kristy Monier finished the 2016 Annual Report and an Estuary Artworks Calendar.

H. Alma Robichaux won an award from LSTA for Distinguished Informal Science Educator of the year.  She took 24 teachers out for Eagle Expo to view the eagles.  The Marine Debris Education and Prevention Program received a GOMA Gulf Star grant to continue the work with NOAA Marine Debris Study.  Also received a grant to investigate microplastics in the sediments.  The Bayou Lafourche Cleanup will be on Saturday, March 11, 2017 from 8am-12pm.

I. Seth Moncrief worked with University of Buffalo the week of January 23-27th.  The group stayed with Bayou Grace.  On Monday, they went to LUMCON, Tuesday – Terrebonne Parish Christmas Tree Project, Wednesday – NSU Farm, Thursday – Barataria Preserve, and Friday - Fourchon Ridge where they planted 250 trees. 

J. Dean Blanchard stated that BTNEP Completed the Semi-Annual Review with a passing review.  Preparing the Performance Evaluation which is completed every 5 years.  

K. Andrew Barron introduce partners from DEQ that were in attendance.  He also reported that the Tidal Graph Calendars were in and being distributed. 

L. Earl Melancon, President of the Barataria-Terrebonne Estuary Program reported that the $340,000 was funneled through the BTEF in 2016. 

M. Media Interviews
All media events were listed in the agenda. 
N. Meetings
	All program meetings were listed in the agenda.

O. Projects Status
All projects initiated and completed were listed on the agenda.


3.  SCHEDULE OF NEXT MEETING DATE

Reminders	− *April 27, 2017 – Cotillion Ballroom @ NSU Student Union (*date changed from May 4, 2017)
(April 27, 2017 meeting rescheduled to April 25th due to conflict)
		− August 3, 2017 – Plantation Suite @ NSU Student Union
		− November 2, 2017 – Plantation Suite @ NSU Student Union


4.	DISCUSSION ITEMS

1. Randy Moertle – Point an Fer Marsh Creation
Randy Moertle asked the Management Conference to support keeping the Point Au Fer Marsh Creation Project in the 2017 Master Plan.  He showed a map of Point au Fer and described its importance in protecting Morgan City.   He commented that if a project is not in the Master Plan it cannot get funded through CWPPRA. He again asked the Management Conference to comment to leave the Point Au Fer Project in the 2017 State Master Plan.   


2. CPRA 2017 Coastal Master Plan – Bren Haase
· Slideshow is available at www.btnep.org
· It is required by law to update the State Master Plan every 5 years. The new plan is a $50 billion/50-year plan. 
· Evaluation of 209 projects (135/restoration, 54/non-structural, 20/structural) totaling $150 billion. 
· Evaluation is done by considering restoration benefit with/without project.
· Draft plan has 120 Projects
A. Key Questions Slide and CPRA Responses
· Diversions and Water levels
· Lafitte would not be affected by diversions
· Water levels on GIWW would not be affected by diversions
· Did not evaluate the cumulative effect of all the freshwater diversions flowing
· Diversions and Fisheries – 
· Looked at habitat suitability and biomass of brown/white shrimp and oyster. 
· Habitat suitability decreased but biomass increased. 
· Coastwide, habitat suitability goes up but biomass decreases.  Both are minimal change.  
· At year 50 – both are higher that they are today. 
· Diversion Operation
· There is no operating plan for Mid-Barataria right now.
· Note from MC: It may/may not be possible to run 5000cfs continuously because of gravity
· Diversion Location
· Ama was criticized by MC as a bad location for a diversion since Davis Pond is so close to it. 
· Bren Haase noted that no specific location has decided on as of yet. 
· Cost/performance was criticized since only 1000 acres was projected to be created and the cost is $1 Billion.
· Other
· Bayou Lafourche was referred to as a sediment diversion when it is a freshwater diversion. Haase answered that all diversions were classified as sediment diversions. 
· Marsh Creation Negatives – Models show losses and doesn’t take into account altering of hydrology in existing areas 
· Project Overlap – It is looked at how project interact but not overlap.
· High/Low reporting – High results reported.  

There are 4 Lower River Diversions – Mid/Lower Barataria and Mid/Lower Breton

Questions from Management Conference:
1) Susan Testroet Bergeron asked CPRA representative Bren Haase if he felt like BTNEP needed more input into the master plan since the Barataria-Terrebonne Estuary Basins were the most affected.  She suggested BTNEP needs a ‘larger’ voice at the table.  Bren Haase agreed and thought this was a great idea. 
2) Earl Melancon, member of the Coastal Round Table, suggested that CPRA needs to communicate better about the operational plans for the diversions. He asked if they have an operational plan to which Bren Haase replied “no”. Mr. Haase stated that there is no defined operational plan for the Mid-Barataria Diversion. It was stated that the COE would require a fairly detailed plan during permitting. Earl Melancon asked what was submitted to the COE.  Mr. Haase replied that the permit application was submitted but not a operation plan.  He stated that that would be a work in progress as they learned more information. 
3) Rick Hartman stated that there is a cooperative agreement with the COE and a 3rd party contractor to do the Environmental Impact Statement. They will need public input on the EIS and public meetings.  No operational plan as of yet. Estimated EIS won’t be done until as late as 2020.
4) Darin Lee stated that the permit is for comment and a proposed operational plan should be developed.  
5) Rick Hartman stated that the Adaptive Management Plan would advise how operation will be controlled in the future.
6) Bruce Baird asked if CPRA would develop responses to all the comments.  Bren Haase responded that all comments were documented and will be published.  Bruce pointed out the problems with running the Davis Pond Diversion during the oil spill.  He stated that that was 100% mortality to oysters in Barrataria Bay and any operational plan or project should have to pass the ‘straight-faced’/common sense test before being put into action.
7) Bruce also said that the amount of land the plan is suggesting will be built with the diversions is unrealistic.  Looking at the natural process of the Atchafalaya, the plan is showing 29 times more land with 1/24 of the water.  He also said that 50% more biomass of fish/oysters/shrimp in 50 years is not a realistic projection.
8) Michael Massimi stated that the stakes are high and not using the straight faced test would lead to spending $1 billion on a diversion where it could be used to build lots of land. (referring to Ama diversion)
9) Susan Testroet Bergeron urged that the $1 billion dedicated for Ama be used to do more projects in Terrebonne Parish.  She stated that Davis Pond Diversion is already in the proposed area. AMA is just a study project and should not be considered in the plan.  CWPPRA will only consider projects in the plan for funding.  Put real projects in instead of study projects.
10) Rick Hartman pointed out that Marsh Creation projects in the 2012 State Master Plan had to have an outside system source.  He thinks that all structural activated such as levees should have a marsh creation in front of it to protect the structure. Getting the material from outside the system is not cost effective.
11) Darin Lee stated that freeing up theoretical money in the Master Plan may raise expectations that will never happen.
12) Bren Haase agreed with Darin saying that they could put a polygon on Terrebonne Bay rim and then they can’t build it.
13) Kris Peterson stated her concern about digging deep borrow pits and leaving the holes which has a direct impact on the protection you are putting in.  Bren Haase answered that that is why they like to get sediment from outsi8de the system instead of just moving it around. 
14) Davey Breaux asked that the sediment that is dredge by Port Fourchon be used beneficially.
15) Port of Morgan City representative, Cindy Cutera agreed that material dredged from the Atchafalaya should be used beneficially.  She suggested it be used on Point au fer and the cost/acre would decrease by using sediment from within the basin. 

3. BTNEP CCMP Update – BTNEP Staff  
· Slideshow is available at www.btnep.org
· The Introductory Chapters of the revised CCMP were explained by Susan Testroet-Bergeron
· General changes: 51 action plans to 35 Action plans.  
· Attached to minutes is the List of 1996 Action Plans and Description of Changes Related to New BTNEP CCMP Action Plans 2017. 
· There was a unanimous consent of all changes to CCMP by the Management Conference. 
· Doug Jacobson explained the process of revising the CCMP in order to update. He noted the process is overseen by a rubric with a specific process. 
· Susan noted that there is a March 15th deadline for comments and that she would put the link to the website on our webpage.
· Kristy Monier stated that over 100 hours have already been put into updating the CCMP.


9. New Business – NONE

10.  ADJOURN 

A motion was made by Angela Rathle and seconded to adjourn by Kelsey Holfard.  Motion carried.  	

     The meeting adjourned.
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